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MEMORANDUM
	DATE:
	August 19, 2009 FORMTEXT 

July 23, 2009


	
	

	TO:
	Metro Emergency Department Directors

	
	

	FROM:
	Art Spies

	
	

	SUBJECT:
	July 23, 2009 Meeting Summary and September 24, 2009 Meeting Agenda


Meeting Summary

July 23, 2009

Web Based Hospital Status System

The system has not been implemented.  A webinar providing information and a demonstration of the EMSystem web site would facilitate hospital decision making and implementation of the program.
Ambulatory Care Surge and Alternate Site Planning

Art Spies reported the District E Disaster Response workgroup met and is working on three items.

· Surgery center surge capabilities.  A survey of resources and capabilities of the ambulatory surgery centers has been developed and sent to independent surgery centers.  Follow-up activities are underway.
· Alternate site (s) on the west side of Des Moines will be explored this fall.
· Mutual aide MOU for the Des Moines hospitals based on the MOU developed and implemented in Iowa City is being developed.  Each hospital is reviewing the MOU for needed changes.  The workgroup will meet on August 18 to review suggested changes.  The MOU will be part of the September 24 meeting of the Metro ED Directors.  
Central Iowa EMS Directors

No report.
Drills and Exercises

· The only issue raised regarding the Vigilant Guard and Greater Des Moines Capitol City Exercise was that notice to the hospitals did not occur.  Patients arrived by bus and the hospitals were not prepared.  

·  The NDMS functional exercise without patient movement on July 11, 2009 was discussed.  Hospitals were present at the airport during the exercise.
Other Business
· EMS patient hand off waiting time in the ED was discussed. It was noted a system to direct patients to appropriate hospitals is needed to balance out the patient load.  When the two west side hospitals  are open this will provide an opportunity to address this issue.  
· Part of the September 24 meeting will be devoted to the seasonal and H1N1 flu status and IDPH, Polk County Health Department and Des Moines hospitals preparations. 
· 2009 Meeting schedule:  IHA Education Center 8:00 – 9:30 am
· September 24, 2009
· November 19, 2009
IHA Metro ED Department Directors

Agenda
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I. Welcome and Call to Order
Art Spies
II. Web Based Hospital Status System
AJ Mumm

III. Ambulatory care surge and Mutual Aid MOU……………………………………..Art Spies

IV. Seasonal and H1N1 flu status and preparedness

· IDPH 

· Hospitals

· Broadlawns Medical Center

· Iowa Health Des Moines

· Mercy Medical Center – Des Moines

· VA Medical Center

· Polk County Health Department

· Status

· Needed communications with hospitals during pandemic
V. Central Iowa EMS Directors/Polk Co. Providers Association………………Dan Gubbins
Dan Keough
· Meeting Report

VI. Other Business

· Next Meeting:  November 19, 2009 IHA Education Center 8:00 – 9:30 am
VII. Adjourn

Thursday September 24, 2009


8:00 am – 9:30 am


Iowa Hospital Association 


Education Center
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