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Central Iowa EMS Directors
Operations Committee Meeting Minutes
Tuesday, June 9th , 2009  1330
West Des Moines EMS Station #19

Attendance
1. Present:
a. Dan Gubbins – Polk City 

b. Mike Cardwell – Urbandale

c. Ryan Young – Altoona
d. Monty Doll – West Des Moines EMS

e. Rob Dehnert – WestCom Communications

July 2009 Synergy
1. The July edition of Synergy will be sponsored by Mercy Hospital.

2. We need to add some language to the front page for “sponsored by”
3. The front page article will be Mercy Hospital’s choice.  Dan Keough will coordinate.

4. Medication Update – Monty Doll will speak with Dr. Reavis to see if he would write up an article about Lasix and how many services are pulling this drug.

5. Start of the Art EMS will be on CPR devices.  Dan Keough will contact Medtronic and Zoll to get short articles on both of their products.

6. Protocol Spotlight – If we can get the medical directors committee together and complete a CHF protocol, this will be the protocol spotlight.  It will coordinate with the Lasix article.  As a backup will we use the pain management protocol.  Dan Keough will work with the medical directors committee to get this.

7. Crew Corner – We discussed using Radio Reports  as the crew corner for this edition.  We will keep searching for another topic.  Dan Keough will coordinate this.

8. Meeting/Events – Dan Gubbins

9. Back Page article – Rob Dehnert will coordinate this.  Possibly update on online hospital status system as this should be live by publication time.

Driving Policy

1. Ryan Young has taken a driving policy and made it generic for use by any agency.
2. The committee reviewed the policy and decided to make several changes in an attempt to make it very generic.  
3. Ryan Young will make the changes and send it to Dan when complete.

4. Once the final copy is ready, Dan Gubbins will post on ciemsd.org.

CPR Devices

1. Nothing on this topic, we need to get Frank Prowant and Brian Helland to the next meeting to determine next steps.

2. Dan Gubbins will ask them to attend the next meeting on July 14th. 
Polk County MCI Plan

1. The committee reviewed revision #2 and make several changes.
2. Dan Gubbins will make the changes for version #3 and have ready for July meeting for review.

3. Some question on green and patients with no injuries.  Mike is going to review the START definitions and make recommendations for changes.

4. The committee will review draft version 3 at the next meeting.

5. Ryan Young will get a list of supplies included in the MCI trailers to be included in the plan.

6. The committee would also like to develop a “cliff notes” version of the MCI plan, perhaps put into a size that would fit into field pocket guides.

Next Meeting: Tuesday, July 14th    1330-1500, 
Ankeny Fire Department
