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Central Iowa EMS Directors


Friday, May 12, 2009, 1330

Ankeny Fire Department
Central Iowa EMS Directors


Training Committee Meeting Notes
In attendance: Frank Prowant and Rob Chiappano/Ankeny FD, Rex Heisdorffer/Newton FD, Steve Vannatta/Mercy College, TJ Carroll/DMACC, Dean Rodriguez/DMFD, James Sargent/West DSM EMS, Jim Mitchell/Urbandale FD and Steve Noland/Polk County EMA

1. Training Agency Reports

a. MCHS, School of EMS
b. DMACC - The May 11 – August 5 summer EMT – B program started with 32 students enrolled.

DMACC will be offering two fall EMT – B programs starting August 26 and September 1 respectively. Both of these courses are night offerings running either M and W night or Tuesday and Thursday night. Both classes have occasional Saturday sessions that are required. The class meeting times are 6PM until 10 PM on the weeknights and 8:30 – 4:00PM during the Saturday sessions. 

DMACC will also offer a First Responder class on Tuesday nights starting September 1 from 6 – 10 PM every Tuesday.

DMACC’s EMT PS program is tentatively set to start mid Jan 2010. 
c. MGMC

2. NREMT Refresher – Committee, The committee reviewed the budget from the last NREMT refresher and noted a profit of $1,847. This cost did not include printing of certificates, handouts, rosters or evaluations. These were donated by the Mercy School of EMS and Ankeny FD.
Discussion focused on if we want to offer one or two refreshers per year and the cost of the program. Recommendation was to keep the course cost at the same level for next year but possibly provide more variety for the lunch. 
James Sargent will develop an online survey to send out to this year’s participants that will evaluate content, instructors, facility, food and time of year. He will send out the survey questions to committee members for input in the next week. Committee members should return input to him ASAP so he can send the survey out.

Steve Noland thought that we would be using Iowa EMS Grant funds to pay the instructors for the program. He will check with the state grant coordinator on if the grant can pay the association for those costs or reimburse individual departments that sent students.

Will discuss the next refresher further at the June meeting
3. Polk County EMS Funding Update and FY2010–Steve Nolan/Frank Prowant Grant application was submitted on time and copies distributed to the committee for review. We need to finalize plans for this funding in the next 2 months.
4. Training Officer Development Program – Prowant Discussion focused on the development of this program. The initial goals for this program included
a. Developing a program or package for new or existing training officers to utilize to enhance their departments training programs.
b. To provide a method to train core competencies for EMS and fire skill sets across the nine county area to personnel.
c. To improve the skills of area personnel in core skills.

d. Develop a process for evaluating core competencies of EMS and fire skill sets.

A discussion followed on methods for training and determining competencies. This included development of skill sheets for skills, possibly a short video clip of the skill demonstration and a process for remediation. In addition to determining competency of personnel we hope to provide a process that will meet the requirements for quality improvement/skills maintenance.

The following assignments were made:

Jim Mitchell will develop the fire skills set and submit it to Rob Chiappano, Rex Heisdorffer and Dean Rodriguez who will review the list and prioritize it by frequency and risk. This information shall be discussed at the June meeting.
Frank Prowant will develop a sample packet for one or two skills identified as low frequency/high risk and submit it to James Sargent, Chris Perrin, Dean Rodriguez, TJ Carroll and Steve Vannatta for review and comment. 

5. Future committee projects list:
a. Quality Improvement Initiatives: Trauma, STEMI, Stroke

b. Basic and Advanced Airway Management Program

6. Next meeting will be on Thursday, June 18, 2009, 1330 at the Ankeny Fire Department classroom.
