MEMORANDUM
	DATE:
	January 22, 2009

	
	

	TO:
	Metro Emergency Department Directors

	
	

	FROM:
	Art Spies

	
	

	SUBJECT:
	 January 22, 2009 Meeting Summary and March 26, 2009 Meeting 
Agenda


Meeting Summary

November 20, 2008

Web Based Hospital Status System

Steve Noland, Polk county EMA reported that 3 bids have been received and  a review committee will meet February 3, 2009 to review the bids. 

Metro ED Bypass Protocols
Art Spies referred the ED Directors to the revised bypass protocols.  Dan Gubbins reported that the Central Iowa EMS Directors reviewed the revised protocols and suggested two revisions because,
1. Very few services use CMED to communicate with the hospitals anymore, virtually all communication is done via cell phone.

2. Once C-MED notifies the other two dispatch centers of a bypass  (which will probably not need to be done once the online system is up and running), there shouldn’t be any reason for an ambulance dispatched by Des Moines or Westcomm to contact C-MED.

3. The dispatch centers should be responsible for letting their units know of the bypass and C-MED should not need to be involved with individual units.     

It was suggested the final paragraph should read:

Current Emergency Department bypass status information should be communicated to the responding unit when dispatched.  Each communication center is responsible for notifying the ambulances for which they dispatch.  Ambulance services are encouraged to contact the hospital before leaving the scene.
It was Moved and Seconded to adopt the revised bypass protocols.  Motion passed.

Central Iowa EMS Directors/Polk Co. Providers Association

Dan Gubbins and Dan Keough reported that the EMS Directors will meet next week.  Activities noted included:

· The review and revision of the MCI (mass casualty incident) plan.  The first meeting was held on January 21, 2009.  This will be a topic of discussion at the next Metro ED Directors meeting.
· Development of a quarterly EMS newsletter for informational and educational purposes.

· Development of a standardized run follow-up survey for trauma, cardiac and stroke patients.  Dan Keough will send the survey to Art spies for distribution to the hospitals for comments.

Drills and Exercises

· Planning for Vigilant Guard and Greater Des Moines Capitol City Exercise on June 18 – 19, 2009 is underway. A weekly planning meeting on Mondays at Polk County EMA offices is being held and both Iowa Health Des Moines and Mercy participate in the meeting.  
· NDMS functional exercise without patient movement has been scheduled for July 11, 2009.

Other Business
2009 Meeting schedule:  IHA Education Center 8:00 – 9:30 am
· March 26, 2009
· May 28, 2009
· July 23, 2009
· September 24, 2009
· November 19, 2009
IHA Metro ED Department Directors

Agenda


I. Welcome and Call to Order
Art Spies
II. Web Based Hospital Status System
Art Spies/AJ Mumm

III. Metro ED Bypass Protocols (final attached)……………………………………. Art Spies

IV. Ambulatory care surge and alternate site (west side) planning………………..Art Spies
V. Central Iowa EMS Directors/Polk Co. Providers Association
 Dan Gubbins
· Meeting Report

· MCI Plan
· Run Follow-up Survey 

VI.  Drills and Exercises

· Vigilant Guard and Greater Des Moines Capitol City Exercise June 18 – 19, 2009
· NDMS functional exercise July 11, 2009
VII. Other Business

· Next Meeting:  May 28, 2009 IHA Education Center 8:00 – 9:30 am
VIII. Adjourn

Thursday March 26, 2009


8:00 am – 9:30 am


Iowa Hospital Association 


Education Center








