Central Iowa EMS Directors Meeting

January 26, 2009
Altoona FD
Attendees:
Deb Wilkinson

Polk City FD

Dan Gubbins


Polk City FD
David Williams

Altoona FD
Jerry Whetstone

Altoona FD

Ryan Young


Altoona FD

Rex Heisdorffer

Newton FD
Frank Prowant


Ankeny FD
Ryan Coburn


Norwalk FD
Pete Medina


Altoona FD
Scott Gavin


Dallas Co. EMS
Rob Light


Urbandale FD

Steve Noland


Polk County EMA
Greg Chia


DSM FD
Meeting was called to order at 1835
Dan Gubbins welcomed everyone and thanked Altoona FD for hosting the meeting.  
Introductions were made.   
Meeting Minutes
Minutes from the November meeting were approved as written on a motion by Rex Heisdorffer, 2nd by Frank Prowant.  
Agenda – no additions or corrections
Treasurer's Report
Checking   $446.62

Savings   $5537.08
Committee Reports
Education Committee – Frank Prowant
Minutes of the last meeting are posted at: 

http://health.groups.yahoo.com/group/CIEMSD/
· NREMT refresher class Feb. 13 – 15 and March 6 – 8.  Still have openings for instructors.  Have 75 registered so far.  Going to be held at Mercy School of EMS.  Looking for course monitors, registration, evals – people to help with the refresher class.  Could make an adjustment in tuition fees for people who help with the class.
· Have 26 students enrolled in the FF1 & 2 recruit academy.  Frank complimented the academy instructors for a job well done.  Committee is going to look at costs and may have to charge for the classes.  FD’s with students in the academy are asked to provide skills instructors.

· Training officer development program is still in the works

Operations Committee – Dan Gubbins
http://groups.yahoo.com/group/CIEMSD/
· EMS Teams card – has been a yearlong project.  Only missing 4 teams cards from Polk County.  The old strike team cards are still in place.  Want to start using new teams cards in Feb.  Will allow dispatch to fill an assignment or go to a 2nd alarm.
· Polk County MCI plan is outdated.  Working on updating.  Have been dealing with some communication issues.  Working on transportation portion now.  Instead of asking hospitals how many patients they can take, the transportation officer will assign patients to each hospital.
· Quarterly publication

· Need to come up with name

· Include articles about protocols, new equipment, medication articles, CIEMSD meeting schedule and description of what the CIEMSD group is all about

· Goal is to have the 1st publication out in March.

· Have a company to do the layout and design – JM Impressions – currently working on layout
· Discussion on cost of 1st publication.  Gubbins said $1500.  Discussion around CIEMSD group paying for 1st publication.  Motion by Prowant, 2nd by Light to use $1500 from CIEMSD treasury funds to pay for 1st publication.  Motion passed.

· Mercy and Iowa Health will pay for next two publications.
· Still need one or two more people to join the operations committee.  Contact Dan Gubbins if you are interested.
Communication Center Reports 
Mercy – no report
Polk County – no report
WestCom – no report
Des Moines – no report  
Polk County Fire Chiefs Report –  
No report
IEMSA –   
Website:  www.iemsa.net
Metro Trauma Committee – 
No report

Metro ED  –   Dan Keough
· Hospitals were very receptive of the CQI follow-up forms.  Want to standardize forms for cardiac, trauma, and stroke

· Final version of the bypass protocol has been completed

· Deb W. asked if the issue of IHS not providing SSN on face sheets could be discussed at the Metro ED meeting

IDPH – Kirk Schmitt
· Frank Prowant reported that the new driving rules went into effect in January.  He has samples of driving policies - if anyone wants one please email him.  Group discussion about driving policies.  Will take to operations committee to come up with a sample.
MMRS  –  Steve Noland
· Grant this year is $250,000.00. 
· Looking for representation from this group

· Need suggestions on items to purchase.  Meet monthly.

NDMS – No report
Mike Peters is planning a functional exercise this summer.

Polk County Emergency Management:  Steve Noland  
· $3100 left in EMS system development grant – could use to pay faculty costs for NREMT refresher class.
· Have purchased 4 airway kits and START Triage kits.  Existing kits are stored at Polk City, DSM, Altoona, and Clive.
· Recommended new kits be placed in Ankeny and Urbandale

· Work group to evaluate web based hospital status system

Polk County Medical Examiner - no report
 Hospital Reports  
Mercy –  Dan Keough – 
· Dan Keough has been promoted to Director of Transport Services
Methodist – no report
Lutheran – no report
Blank – no report
Broadlawns – no report

VA – no report

Other – no report

Member Counties: 
Boone – no report

Dallas – Scott Gavin 
· EMS in Action Conference Feb. 27-28

· Hiring part time personnel

Jasper  – Rex Heisdorffer – no report

Madison – no report

Marshall – no report

Marion – no report

Story – no report

Warren – Ryan Coburn – no report
Polk County - no report
Old Business    
· Discussion of ways to get more attendance to these meetings
· Each organization can send a representative 

· Frank suggested twice a year having a dinner meeting at a restaurant

· Have everyone contact their neighbors
New Business -  
Frank Prowant started a discussion about – how do we get more people to attend these meetings.  Group discussion.
Announcements 
Dallas County is hiring part time paramedics
Ankeny will have 6 positions open July 1st
Upcoming Training Opportunities - none
2009 Meeting schedule

Monday, March 30rd, 2009


Location:
Norwalk Fire Department




1100 Chatham Avenue


Dinner: 
1800

Meeting Time:
1830-2030

Monday, May 18th, 2009 (one week early due to Memorial Day)

Location:
Polk City Fire Department




309 West Van Dorn 


Dinner: 
1800

Meeting Time:
1830-2030

Monday, July 27th, 2009


Location:
Clive Fire Department




8505 Harbach Blvd.


Dinner: 
1800

Meeting Time:
1830-2030

Monday, September 28th, 2009


Location:
Mercy Medical Center




1111 6th Ave, Des Moines


Dinner: 
1800

Meeting Time:
1830-2030

Monday, November 23rd, 2009


Location:
Urbandale Fire Department




3927 121st St


Dinner: 
1800

Meeting Time:
1830-2030
Next meeting – March 30th
1830 – 2030

The meeting will be held at Norwalk Fire Station located at 1100 Chatham Avenue
Meeting adjourned at 1945
Respectfully Submitted,
Deb Wilkinson, Secretary/Treasurer

deb.wilkinson@polkcityfd.com 
