Central Iowa EMS Directors Meeting

May 24, 2010
Mercy West Lakes
www.ciemsd.org 
Attendees:

Frank Prowant

Ankeny FD

Katy Hill


Iowa Health DSM

Deb Wilkinson

Polk City FD

Dan Gubbins


Polk City FD

Brian Helland


Clive FD

A J Mumm


Polk County EMA

Michael Peters


VA/NDMS
Rob Light


Urbandale FD

Jacob Chapman

Midwest Ambulance

Jerry Capehart


Saylor FD
Scott Cross


Saylor FD

Lamar Hudson

Mercy Ambulance

Clint Robinson

Waukee FD

Rex Heisdorffer

Newton FD

David Edgar


West Des Moines EMS

Nathan Wise


Waukee FD

Michael Morlan

Polk City FD

Kevin Long


Blank ED

Greg Higginbothom

Knoxville FD

Meeting was called to order at 6:30 by President Dan Gubbins.  

Dan Gubbins welcomed everyone and thanked Mercy West Lakes for hosting the meeting.  

Introductions were made.
Meeting Minutes - Minutes from the previous meeting were approved as written on a motion by Rex Heisdorffer, 2nd by Katy Hill.  

Agenda – no additions or corrections
Guest – Jackie Brock – Alliance Group.  Talked to group about CPAP

Treasurer's Report
Checking   $3435.46 

Savings   $6853.15
· Received $1000 from Polk County Emergency Management for this edition of Synergy
· Emailed invoices to services who have not paid dues, received dues from three services
Finance Officer - Lamar Hudson
Spoke about Articles of Incorporation for this organization.  Still working on it 
Committee Reports  -  See www.ciemsd.org for meeting minutes

Education Committee – Frank Prowant

· Advanced refresher - $6475 registrations, paid $112.00 for PayPal, $1950 instructor fees, $2445.90 for food = $967.00 profit.  Thanked all committee members for setting up a great conference.  
· FY2010 training grant - $10396 – purchased 9 Start Triage kits, 2 pneumothorax training mannequins & skins, an incident command system tool box (ICS.toolbox.com) it is an entire kit to set up table top training exercises, 5 CEVO training kits (coachingsystems.com)
· FY 2011 grant application has been completed.  Thanks to Peggy at EMA.  Will be replacing ACLS text books, purchase 20 inflatable mass casualty mannequins, tuition or funding for county wide NREMT basic, PS, refresher classes, county wide leadership conference.  Received a letter today that the grant application has been approved.
· Next meeting will be discussing:

· Training grants & tool developments

· NREMT refresher

· Trauma programs

· Survey – CIEMSD has license for survey monkey which can be used by services 

· Future committee direction & focus 

Operations Committee – Dan Gubbins & Katy Hill
· Has been a year long process to work on MCI drill, it will start with a table top exercise on June 28th at 6 pm
· Only one revision remaining on the MCI plan revisions

NDMS – Mike Peters

· Gave overview of what National Disaster Medical System is – accepts patients from large disaster outside the state.  Once activated, will receive patients at the airport air national guard, will notify EMA, get services for transport of incoming patients & help.  Next full scale exercise will be May 2011.

Membership Committee – Katy Hill

· Going to send out letters to services.  Will focus on services in outside counties who haven’t been paying dues

Medical Director Committee – Brian Helland
· Committee has not met since our last meeting
Communication Center Reports 

Mercy – no report

Polk County – no report

WestCom – no report

Des Moines – no report  

Polk County Fire Chiefs Report – Dan Gubbins
· Entire meeting was a discussion on unified assistance to firefighter grant portable radio upgrade.  Sheriff’s office is providing a grant writer.  
IEMSA –   Katy Hill
Website:  www.iemsa.net
· Considering a level 2 EMS instructor course possibly in conjunction with the fall conference

Metro Trauma Committee – Brian Helland 

· Last meeting – case review of multi patient trauma in Ankeny.  Talked about communication piece.

· BMC opened new ER

· Every 15 Minutes & alcohol awareness programs have slowed down – Valley High School is holding a program in the Fall of 2010

· All trauma patients need 100% oxygen

Metro ED  –   David Edgar
· Next meeting week.  On agenda is online hospital status system & reasons to go on bypass
· AJ said the hospital online status system has lots of options that are not being utilized

· Gubbins said Synergy is a good communication tool between Metro ED and the hospitals but there is still a disconnect.  Wondered if they could get charge nurses or nurse educators to meet to discuss issues.

· There is a problem at 2 different hospitals where the nursing staff is refusing to sign the signature form.

Polk County Multi-Disciplinary Committee – A J Mumm

· H1N1 vaccine will be part of the flu shot next year

IDPH – Kirk Schmitt – no report
MMRS  –  AJ Mumm – no report
Polk County Emergency Management:  AJ Mumm

· 1st watch meeting tomorrow
· Have one proposal for a heat health warning system

· Follow-up from MDC – have a lot of PPE supplies.  Want to distribute half of the supply to EMS services and the other half will be retained.  These are left over from the H1N1 surge.

· Jon Davis and EMA intern Michael Morlan are working on resource typing 

Polk County Medical Examiner - no report

Hospital Reports  

Mercy – Lamar Hudson 
· Resurfacing ambulance garage floor at Mercy main during the month of June.  Have installed 6 lockers in the EMS break room for EMS students to use
Methodist – Katy Hill
· Offering Life Flight fly along program.  Will be working in ER and with neonate & peds transport team as well as with the flight team

Lutheran – no report

Blank – Kevin Long – no report
Broadlawns – no report

VA – Mike Peters - no report

Other – no report

Member Counties: 

Boone – no report
Dallas –no report
Jasper  – Rex Heisdorffer 
· MCI functional exercise July 17th at Colfax High School.  Start Triage, incident command & communication
Madison – no report
Marshall – no report
Marion – no report
Story – no report
Warren – Doug Richardson – no report
Polk County - no report

Old Business 
· CIEMSD has purchase a subscription for survey monkey.  Any dues paying service is welcome to use survey monkey.
· By-laws – Brian Helland – question about what quorum is - quorum is those attending the meeting or services can submit a proxy vote.  Motion by Rex Heisdorffer, 2nd by Frank Prowant to accept the by-laws

New Business - Dan Gubbins
· ProQA – Polk County Dispatch will start using June 1st.  Priority dispatch software that assists dispatchers in assigning response priority to emergency calls.  Will discuss further at the July meeting.
Announcements 

· Midwest Ambulance has a bariatric transport squad.  They have a Striker cot that holds 800 - 1600 lbs and a ramp system with a wench – no lifting required.  Mercy and West Des Moines EMS will be getting one next month
· Mike Peters – VA will be having 1000 Veterans participating in something similar to special Olympics

· Frank Prowant – article in Jems magazine next month about firefighter staffing & deployment

· Brian Helland – Clive is hiring part time paid on call paramedic/FF positions

Upcoming Training Opportunities - none
2010 Meeting schedule

Monday, July 26th, 2010

Location:
Urbandale Fire Department



     
3927 121st St, Urbandale


Dinner: 1800

Meeting Time: 1830-2030

Monday, September 27th, 2010

Location: 
Methodist West Hospital 



    
1660 60th St, West Des Moines


Dinner: 1800

Meeting Time: 1830-2030

Monday, November 22nd, 2010

Location: 
Des Moines Fire Department Station #1




    
900 Mulberry


Dinner: 1800

Meeting Time: 1830-2030

Meeting adjourned at 2000.  Next meeting at Urbandale Fire Department on July 26th.
Respectfully Submitted,
Deb Wilkinson, Secretary/Treasurer

deb.wilkinson@polkcityfd.com 

