Central Iowa EMS Directors Meeting

August 8, 2011
Clive Fire Department
www.ciemsd.org 
Attendees:
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Rob Light
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Clint Robinson
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Polk Co EMA

David Edgar


West Des Moines EMS

Meeting was called to order at 6:30 by President Dan Gubbins.  Dan welcomed everyone and thanked Clive Fire Department for hosting the meeting.  Introductions were made.
Meeting Minutes - Minutes from the previous meeting were approved as written on a motion by Frank Prowant, 2nd by Clint Robinson
Agenda – no changes
Guest Speakers – None
Treasurer's Report
Checking   $4911.83 

Savings   $7972.83

Deposited $1250.00 dues received

Finance Officer - Lamar Hudson
No report – Dan Gubbins will talk with Lamar to see if he wants to continue in this role
Committee Reports  -  See www.ciemsd.org for minutes from the various committee meetings
Education Committee – Frank Prowant

· Started planning for the next refresher class
· Working on a few other items

Operations Committee – David Edgar
· Working on summer/fall issue of Synergy.  Will focus on selective immobilization criteria.  Sponsored by Mercy.  The winter issue will focus on mental health mobile crisis.  Sponsored by Iowa Health.  Frank suggested an article on the common medications taken by mental health patients.
· Working on creating an instructional video explaining the new MCI plan.  Will be 30 minutes long.  Will include video and pictures from dispatch centers and video of equipment in the MCI trailer.  Will be taping the introduction soon
Medical Director Committee – Brian Helland
Website:  medicaldirectors@ciemsd.org
· Moving this committee to the back burner.  Doctors don’t have time to meet
Membership Committee – Katy Hill

· Have completed the membership brochures.  Will include a dues invoice in the mailing to services that have not paid their dues yet.  Iowa Health paid for the printing.
Communication Center Reports 

Mercy – no report

Polk County – no report

WestCom – no report

Des Moines – no report  

Polk County Fire Chiefs Report – Clint Robinson
· No report
IEMSA –   Katy Hill – no report
Website:  www.iemsa.net
· 150 people attended the EMS memorial service

· Upcoming conference and pre-conference will gear courses & speakers to cover transition topics.  Working on the conference brochure.  It will be November 10-12.  Look at the IEMSA website to see the list of speakers and courses offered.
Metro Trauma Committee – Brian Helland
· Last meeting had discussion about selective immobilization protocol
· Representative from ResQPod & ResQGuard was at the meeting to give a demonstration.  Will look into a bulk purchasing agreement.  Wondering about purchasing agreement with the hospitals, where the hospital would exchange a new one with the squad.  Frank didn’t think that would be possible to do per Medicare standards.

· TSAC reports across the state the average scene time for trauma patients is in excess of 20 minutes.  Brian will gather more statistics before the next meeting.  

Metro ED  –  David Edgar     
· Met July 21st.  Has request from hospitals to make sure all your equipment you might leave at the hospital is labeled.

Polk County Multi-Disciplinary Committee  
· Per AJ, the last meeting was canceled
· Per Lori, the next meeting there will be a demo on a special needs cot

IDPH  –  No report
NDMS – Mike Peters  -  No report
Polk County Emergency Management – AJ Mumm

· Sent out mass care and sheltering annex – identifies shelters that can be used during evacuations
· Interviewing for a new position in our office – will be 50% EMA and 50% communication center.  Had 97 applications and interviewed 14.  Have narrowed it down to 3 finalists all from out of state.  New hire will start October 1st. 

· Provided 200 N95 masks to Council Bluffs for their flood response activities

· Lori – Public Health has started receiving flu vaccines - if services want to get the shots, will provide them for $10 per dose, 10 doses per vial.  Also will provide syringes

· Gubbins asked about MMRS grant coordinator position.  AJ said it takes a couple of years so need to wait for the 2010 grant year

Hospital Reports  
Mercy – 
Methodist – Katy Hill
· Have developed a new patient handoff form for use in the ER.  Staff now listens to crew handoff report for trauma alerts before continuing patient care.  Now they are enhancing this to include handoff reports for all patients.  The staff will allow 30 seconds of silence to receive report from the crew.  They still want you to leave a copy of your patient care report.

· Will sponsor a Fire Rehab and Medical Monitoring class on September 13th at IMMC – 3 hrs long.

Lutheran – no report

Blank – Kevin Long 
· Angel Zimmer – 241-3260 – is with Blank outreach.  They have a peds simulator and will provide pediatric training 

· Looking for a donation of an ambulance cot to be used in the HazMat room and for training

Broadlawns – no report

VA – no report

Member Counties: 

Boone – no report
Dallas – Mike Thomason - no report
Jasper  – Rex Heisdorffer – no report
Madison – no report
Marshall – no report
Marion – no report
Story – no report
Warren – no report
Polk County - no report

Old Business – Dan  Gubbins
New Business - Dan Gubbins
· Brian Helland – there is a potential malfunction with the Easy IO.  He was notified by an ER Doc that only the stylet was drilled into the bone, no needle.  They saw 3 of them recently from 3 different services.  Could possibly be a packaging error – check your equipment.
· Nominations for President, Vice President and Secretary/Treasurer are due at the next meeting.  Voting will take place at the following meeting.

Announcements 

· Dave Edgar – the weekend of September 17th (possibly Wed – Sun) at Resthaven Cemetery, the traveling Vietnam Memorial Wall will be on display.  They want 24 hour ambulance coverage for the four days.  May ask for assistance from other services.  The traveling Vietnam Memorial Wall will be accompanied by 1500 motorcyclists.
· Prepare Fair is October 8th.  It is a community event on Saturday to work with people on their home preparedness kit, etc
· Polk City FD is hiring part time crew to staff the station Monday – Friday from 6 am – 6 pm.
2011 Meeting schedule

Monday, September 26th, 2011


Location:
Des Moines Fire Department




9th & Mulberry

Dinner: 1800

Meeting Time: 1830-2030

Meeting adjourned at 1930 on a motion by Frank Prowant & 2nd by Rob Light.  The next meeting will be at Des Moines Fire Department on September 26th.  Everyone is encouraged to bring a friend.
Respectfully Submitted,
Deb Wilkinson, Secretary/Treasurer

