Central Iowa EMS Directors Meeting

July 26, 2010
Urbandale FD
www.ciemsd.org 
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Meeting was called to order at 6:30 by President Dan Gubbins.  

Dan Gubbins welcomed everyone and thanked Urbandale FD for hosting the meeting.  

Introductions were made.
Meeting Minutes - Minutes from the previous meeting were approved as written on a motion by Rex Heisdorffer, 2nd by Frank Prowant.  

Agenda – no changes
Guest Speaker – Rob Dehnert talked about Metro Inter-Operability Channels System (MICS).  Should be in place by the end of the year and training will be in the spring.

Treasurer's Report
Checking   $2260.57 

Savings   $6908.87
· Purchased Survey Monkey subscription for $200.00
Finance Officer - Lamar Hudson
In process of filling out all paperwork.  Need to send by-laws to State.  Will cost about $170.00.  Need to figure out a permanent address.  Discussion.  Will use Polk County EMA office as an address.
Committee Reports  -  See www.ciemsd.org for meeting minutes

Education Committee – Frank Prowant

· Planning for next refresher weekend.  Basic weekend will be Jan 7 – 9 and Advanced will be Jan 21 – 23 at the FFA Building on the DMACC campus in Ankeny.  Refresher committee foreman will be James Sargent.  Prices will be unchanged.  Will sponsor without combining with CIEMS in Action.
· Additions to loan program – available for check out at PC EMA office

· 3 CVP3 ambulance kits

· Incident command system training tool box

· START training kits

· 3 pneumothorax mannequins

· Attended meeting with Mercy College of EMS.  Discussed concerns of course content and staffing.  They are working on staffing and hiring instructors.  Encouraged the college administration to seriously look at the program.

· 2011 grant was approved

Operations Committee – Ryan Young
· Reviewed Polk County MCI plan table top exercise.  Worked out the NIMS & ICS terminology.  Working on final version of MCI plan
· Next meeting will be a working session to update the “Officer in a Bag”.

· Working on job aid for dispatch centers

· Winter edition of Synergy will be all about the MCI Plan.  VA will be sponsoring.

· Have to take the MCI plan before the commission to get it formally adopted, their next meeting is in October 
Medical Director Committee – Brian Helland
· Group hasn’t met.
· Proposed pharmacy board rule changes to Chapter 11.  Will have public hearing over proposed rule changes

Membership Committee – Katy Hill

· Sent informational letter out to a representative in each county.

· Thinking about offering incentives  

· free dues for one year
· existing services bring in a new service and both will receive 25% discount on dues

· If anyone is interested in helping with this committee, please contact Katy
Communication Center Reports 

Mercy – no report

Polk County – no report

WestCom – no report

Des Moines – no report  

Polk County Fire Chiefs Report – Matt Porter – no report
IEMSA –   Katy Hill
Website:  www.iemsa.net
· Elections are coming up soon.

Metro Trauma Committee – Brian Helland 

·  Working on revamping the by-laws
· Committee chairs are Chrissy Harlow from BMC and Maria Nelson from Blank

· 3 autopsies have found the end of the King Airways were kinked
· Remember, need oxygen therapy on all trauma patients

Metro ED  –   David Edgar
· Asked for clarification – seems to be a huge amount of confusion on Metro ED’s part over the MCI plan.  Talked about sharing MCI plan with surrounding counties
· Talked about Des Moines hospital by-pass and how communication centers notify services

· Asked when next Polk County MCI drill will be held

Polk County Multi-Disciplinary Committee – A J Mumm

· Mid-Iowa Narcotics Taskforce asked for funds to purchase 10 – 12 SCBA’s.  Committee asked them to do more research on maintenance and pricing.  Will purchase with MMRS funding.
IDPH – Kirk Schmitt
·  The 5 field staff members have been reassigned counties due to losing a staff member.  System Registry still lists previous coordinators.
· Have had two applicants for the trauma coordinator position but both have turned down job.  Now posting as Community Health consultant

· Will begin the transition to the 4 new levels of certification in August 2011.  Training programs will be using new curriculum.  

· Transition requirements will not be published until next spring/summer.  P ( PS will have until 2018, all other levels will have until 2016.  Will follow National Scope of Practice.

· Bureau will pay all of the 1st time testing fees for EMT-I ( Advanced and P ( PS.

· Firefighter AED rules only pertain to fire departments, not EMS agencies
· Chapter 147A changes – Scope of Practice and education standards

· FY 2011 grant is in process.

NDMS – No report

Polk County Emergency Management:  AJ Mumm

· Have been some issues with contacting Life Flight dispatch.  Dispatch centers saying it’s difficult so they just contact Mercy.  Katy said they have been working on this issue for about a month and feel they have streamlined the process.
· First Watch status – it is a significant time investment and they are thinking about dumping the whole process – discussion – will sent out again

· There was an incident in Granger involving a gas leak at the nursing home.  Feels the incident would benefit from an after action review.  Said they failed to use team cards.  PC EMA and DC EMA will try to meet with Granger Fire/EMS.

Polk County Medical Examiner - no report

Hospital Reports  

Mercy –   
· Garage floor remodel has been completed
· Rob asked if Mercy West Lakes has changed their policy about parking Mercy ambulances in the bay – answer is no

Methodist – Katy Hill
· Stroke alert process is now in place.  Can keep patient on your cot and take them to CAT scan.  Need to provide glucose level, Cincinnati Scale & time frame.

· Have a request from Northern Warren Fire Department asking if there are any grant opportunities to replace old equipment.  They want to purchase a new Pulse OX
· Central Iowa Chapter of Brain Injury Association will hold October Fest at Gray’s Lake on October 11th.  Want to get the EMS community involved.

Lutheran – no report

Blank – Kevin Long
· Services are calling Blank patients reports to the adult ER.  Please assure you are calling in pediatric reports to Blank ER

· There is no inpatient care for pediatric patients at Methodist West.  Please don’t take pediatric patients there is you think they might have to be admitted. 

Broadlawns – no report

VA – no report

Other – no report

Member Counties: 

Boone – no report
Dallas – trying to implement Teams Cards
Jasper  – Rex Heisdorffer – talked about MCI drill they conducted
Madison – no report
Marshall – no report
Marion – no report
Story – no report
Warren – Doug Richardson – no report
Polk County - no report

Old Business – no report
· Brian Helland talked about by-law changes – 

· Added financial officer to be a member of the executive board.  Asked how much executive board can spend – discussion - $1000.00

· Added $50 dues per service payable in January

· Officer election will be held in January of the even numbered years

· Motion by Katy Hill to accept final draft of by-laws, 2nd by Matt Kline

· Have survey monkey subscription if any services would like to use it

New Business - Dan Gubbins
· Polk County Dispatch has implemented ProQA
Announcements 

· Ankeny FD has stared the paid on call hiring process
· West Des Moines is testing for lead paramedic

· Mercy is opening a 2nd base in Knoxville and will get a 2nd helicopter.  Will be hiring a flight nurse and flight paramedic, PRN
Upcoming Training Opportunities - none
2010 Meeting schedule

Monday, September 27th, 2010

Location: 
Methodist West Hospital 



    
1660 60th St, West Des Moines


Dinner: 1800

Meeting Time: 1830-2030

Monday, November 22nd, 2010

Location: 
Des Moines Fire Department Station #1




    
900 Mulberry


Dinner: 1800

Meeting Time: 1830-2030

Meeting adjourned at 2045.  The next meeting will be at Methodist West Hospital on September 27th.  
  Everyone is encouraged to bring a friend.
Respectfully Submitted,
Deb Wilkinson, Secretary/Treasurer

deb.wilkinson@polkcityfd.com 

