Central Iowa EMS Directors Meeting

February 15, 2010
Ankeny FD
www.ciemsd.org 
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Lamar Hudson
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Mary Greeley Medical Center

Ellen McCardle Woods
Bureau of EMS

Meeting was called to order at 6:25 by President Dan Gubbins.  Original meeting date was January 25th but was postponed twice due to weather.
Dan Gubbins welcomed everyone and thanked Ankeny FD for hosting the meeting.  

Introductions were made.
Meeting Minutes
Minutes from the previous meeting were approved as written on a motion by Joe Malloy, 2nd by Frank Prowant.  

Agenda – no additions or corrections

Treasurer's Report
Checking   $2189.39 

Savings   $5901.84
· Using PayPal for registration payments for refresher, working well 
· Have received $50 dues payments from 23 services.
Future of CIEMSD – Dan Gubbins

· Committees continue to be a strong part of CIEMSD.  Will continue these as the “working groups” of our organization.  Will be adding a new committee focused on membership.

· Synergy continues to be a great avenue of communication for us.  Sponsorship is going well and getting lots of great comments from the hospitals.
· We will be asking people to serve as CIEMSD representatives this year.  It is important we have consistent representation at the following meetings/groups: Polk County Fire Chiefs, Polk County Multi-Disciplinary, Metro Trauma Committee, IEMSA, Metro ED Committee, Polk County Emergency Management, and IDPH EMS Advisory Committee.  These people will attend the meetings and bring back reports to this group as well as be a representative for us.

· Would like to encourage each service director to bring a guest to these meetings from their department.  It’s important for the future to get other people interested in the big picture of EMS.
· Considering help in with financing attendance to National Conferences

· Discussion of non-profit 501C3 status.  This will hopefully open up some additional opportunities for grants, etc..  We will be adding a Finance Officer to assist with things like the 501C3, taxes, and other budgeting items.
· The NREMT refresher is also an important function of CIEMSD.  This sends a great message about our group.  We need to continue to focus on keeping it low cost while being able to pay everyone for their time.

· Brian Helland is updating by-laws.  There are several items that need to be updated and Brian will be working on these in the near future.
I am pleased to announce the Central Iowa EMS Directors Association leadership team for 2010:

President – Dan Gubbins (Polk City Fire)

Vice President – Brian Helland (Clive Fire)

Secretary/Treasurer – Deb Wilkinson (Polk City Fire)

Finance Officer – Lamar Hudson (Mercy Ambulance)

Training Committee Chair – Frank Prowant (Ankeny Fire)

Medical Directors Committee Chair – Dan Keough (Mercy – Des Moines)

Operations Committee Chair – Ryan Young (Altoona Fire)

Membership Committee Chair – Katy Hill (Iowa Health – Des Moines)

In an effort to provide consistent EMS representation at various organizations, several individuals volunteered to fill CIEMSD representative roles:

Polk County Fire Chiefs - Jim Mitchell (Urbandale Fire) & Matt Porter (Des Moines Fire)

Polk County Multi-Disciplinary Committee – Frank Prowant (Ankeny Fire)

Metro Trauma Committee – Brian Helland (Clive Fire)

IEMSA – Katy Hill (Iowa Health – Des Moines)
Metro ED Committee – David Edgar (WDM EMS)

Polk County Emergency Management – Rob Chiappano (Ankeny Fire)

IDPH EMS Advisory – Chris Perrin (Mary Greeley Medical Center)
We are also in need of several people to join the membership committee.  Please contact Katy Hill (hillkm@ihs.org) if you are interested in this committee.  Everyone is welcome to attend committee meetings at any time and if you are interested in joining any committee, please email me at dan.gubbins@ciemsd.org or the committee chair.

Committee Reports
Education Committee – Frank Prowant

See www.ciemsd.org for meeting minutes

· CIEMSD sponsoring advanced care provider weekend March 12 – 14.  Doing registrations through the CIEMSD website.  Have 62 registrations so far. Still need 3 presenters.  Hy-Vee will be catering lunch.
· Katie Hill – they have 158 registered for the basic weekend.  Will be held at the Marriott in WDM.  Have a change for the Friday morning session – will be held at the Hope Lutheran Church.

· QI/QA project – services can request follow-up from hospitals for stroke, trauma and stemi alert patients

· Polk County training grant – look at website for updates

· Committee is developing a survey tool.  Will be focusing on direction of this committee and this association.

Operations Committee – Dan Gubbins

See www.ciemsd.org for meeting minutes

· Next edition of Synergy will be sponsored by Polk County EMA.
· Added pediatric population to PC MCI Plan.  Pediatric patients will be split evenly between Blank and Mercy

· MCI Plan does not include VA hospital – they do not accept trauma patients.

· Reviewing officer in a bag kits

Medical Director Committee – Brian Helland
· Area doctors are interested in keeping these meeting going
· Last meeting discussed Lasix  

Communication Center Reports 

Mercy – no report

Polk County – no report

WestCom – no report

Des Moines – no report  

Polk County Fire Chiefs Report – Brian Helland

· This committee requested helicopter availability be added to the Hospital Status System.  Gubbins said this was also discussed at the Metro ED meeting.  Discussion.  Helicopter status probably will not be added to the Hospital Status System.
IEMSA –   Katie Hill
Website:  www.iemsa.net
· Have 158 registered for the basic weekend.  Will be held at the Marriott in WDM.  Have a change for the Friday morning session – will be held at the Hope Lutheran Church.

Metro Trauma Committee – Brian Helland 

See www.ciemsd.org for meeting minutes
· Discussion of future use of KingLT Airway
· Katie – IHS is putting plan n place to record all incoming medical control lines

Metro ED  –   Brian Helland
See www.ciemsd.org for meeting minutes

· Discussed protocols
· Discussed MCI Plan
IDPH – Ellen McCardle Woods
· Bureau of EMS Status Report has been published – please take a look
· Changed so Chapter 147A – took out the word licensure.  Still active.  House bill 2193 and Senate bill 2141

· Bureau staffing – lost 1.3 employees.  John Fiedler is no longer trauma coordinator and Evelyn Wolf’s hours have been cut

· Said CIEMSD website is amazing – she loves it

· Update on Steve Noland.  Kenny Long said he recently visited Steve.  Very weak, does not want visitors.
Polk County Emergency Management:  AJ Mumm

· MMRS Grant – approximately $225,000 per year – multi discipline group decides how to spend the grant money
· Online Hospital Status System is up and running and being used by hospitals

· Code Red – automatic notification system that can call thousands of phones at the same time.  Can call every business and residence in Polk County.  A person can log into the EMA website and register your cell phone number.

· Hearthealth Warning System – decision making tool used to recommend opening cooling shelters

· Suggested some candidates for grant money – national conference sponsorship, officer in a bag, Synergy, incident management software

· Working on resource typing, gathering information on what type of apparatus and resources each service has available

· Training materials are still available at our office for check-out.

· NDMS system was used in the southeast – Florida, Georgia, etc – for earthquake in Haiti

Polk County Medical Examiner - no report

Hospital Reports  

Mercy – Dennis Cochran 
· Mercy West Lakes will take all patients except trauma and stroke alerts.
· New helicopter is arriving March 11th
· Have new transmission software for transmitting 12 leads called LifeNet.  Polk City and DSM are currently using it

Methodist – Katy Hill
· New Life Flight program manager is Michael Zweigart
· Cardiology department said all services are doing a good job on cardiac alerts – remember to notify as soon as possible.

· All services please remember to leave a copy of your run report at the hospital when you drop off your patient

Lutheran – no report

Blank – Kevin Long
· Seeing high increase in number of patients – mostly respiratory problems.  PICU beds are very limited
· Blank uses the hospital status system and likes it

Broadlawns – no report

VA – no report

Other – no report

Member Counties: 

Boone – no report
Dallas –no report
Jasper  – Rex Heisdorffer – no report

Madison – no report

Marshall – no report

Marion – no report

Story – Chris Perrin
· Have seen increase in number of behavioral patients
Warren – Doug Richardson – no report

Polk County - no report

Old Business – no report
New Business - Dan Gubbins
· Hospitals have asked if the online follow-up requests could be sent to different people for different types of patients – haven’t found a way yet
· Have had 60 requests for follow-up so far

· Have had request to add another general category for follow-up on patients that don’t fit the trauma, stemi or stroke alert criteria.  Will add a general request.
· Have been asked by the EMS Advisory Council to sit on the QSAP committee 

Announcements 

Ankeny is hiring a FT FF/PS
Life Flight is hiring a flight medic

Upcoming Training Opportunities - none
2010 Meeting schedule

Monday, March 22nd, 2010

Location: 
Clive Fire Department




     
8505 Harbach Blvd., Clive


Dinner: 1800

Meeting Time: 1830-2030

Monday, May 24th, 2010

Location: 
Mercy West Lakes


 

     
1601 60th St, West Des Moines


Dinner: 1800

Meeting Time: 1830-2030

Monday, July 26th, 2010

Location:
Urbandale Fire Department



     
3927 121st St, Urbandale


Dinner: 1800

Meeting Time: 1830-2030

Monday, September 27th, 2010

Location: 
Methodist West Hospital 



    
1660 60th St, West Des Moines


Dinner: 1800

Meeting Time: 1830-2030

Monday, November 22nd, 2010

Location: 
Des Moines Fire Department Station #1




    
900 Mulberry


Dinner: 1800

Meeting Time: 1830-2030

Meeting adjourned at 2040.  Next meeting at Clive Fire Department.
Respectfully Submitted,

Deb Wilkinson, Secretary/Treasurer

deb.wilkinson@polkcityfd.com 

