Des Moines Metro Medical Directors Meeting
MEETING DATE:
Wednesday July 25, 2007   





NEXT MEETING: TBD



10:00am to 12:00pm





 FACILITATOR:
Dr. Denis Reavis
	Attendance:
	
	Dr. Alan Heberer, Ankeny FD
	x
	Scott Gavin, DC EMS
	
	Dr. Myles Kawamura
	
	

	
	
	Brad Madsen, Clive FD
	
	Dr. Holley Healey, Urbandale FD
	
	Dr. Tim Gerdis
	
	

	
	
	Dr. Chad Torstensen, DSM FD
	
	Jeff Dumermuth, WDM EMS
	x
	Dan Gubbins, Polk City FD
	
	

	
	x
	Dan Keough, Mercy One
	
	Jerry Holt, Urbandale FD
	
	
	
	

	
	x
	Tom Patava, DSM FD
	x
	Jerry Whetstone, Altoona FD
	
	
	
	

	
	
	Dr. Dave Stilley
	x
	Dr. Joe Karre, Clive FD
	
	Guests
	
	

	
	x
	Dr. Denis Reavis, WDM EMS
	x
	John Woutat, WDM EMS
	x
	Joe Ferral, IDPH EMS Bureau
	
	

	
	x
	Frank Prowant, Ankeny FD
	
	Dr. Michelle Tingle, 
	
	
	
	

	Agenda
	Discussion
	Action Taken

	1. Welcome and Introductions
	· Joe Ferral introduced from IDPH
	· 

	2. Statistics and Data Sharing
	· There was general interest in gathering data related to the number of times medication assisted airway protocols were being used in each department as well as the success rates for the procedures. Likewise, how many attempts at intubation were made in relation to the number of times the protocol was used. 
· The IEMSA data sharing website was reviewed by Scott Gavin.
	· Members are requested to bring this data to the next meeting.

	3. Training & Education
	· With Joe Ferral present, there was discussion as the future of digital video use in continuing education. The only way that videos created by the medical director could be considered “formal” education would be through the use of a facilitator to provide direct interaction with the audience. 
· There is the possibility of obtaining CEUs through CDCBEMS but that process is lengthy and would need to be done for every video created each time it was used. There is no guarantee that CEUs would be approved and there were unanswered questions regarding the costs of using CECBEMS.
	

	4. Protocols  & Treatment
· RSI / Airway Protocol
	· There was a review of the Medication Assisted Airway protocols from WDM in attempt to bring some similarity to the protocols used by each department.
· The group would like to review the ACS protocol at the next gathering. 
	· Woutat will draw up a draft version of the proposed changes prior to the next meeting.

	5. Operational Issues
· Trauma Alert Process

· Hospital Destination for AMI, CVA and Trauma Patients
	· Discussion was had regarding the inconsistencies that exist in the trauma alert notification process. The service directors feel that this process needs further revisions to consider allowing Paramedics in the field to initiate a level I trauma alert based on a patient’s injuries. Patient radio reports would still include a description of mechanism or injury and if the receiving hospital wanted to initiate a lower level of trauma alert they would be  welcome to do so. 
· General discussion regarding the future possibilities to transport AMI, CVA and Trauma patients to a hospital other than Broadlawns or VA when the situation warrants. The issue is the inability of Broadlawans and VA to provide definitive care to these types of patients. Patients taken to these two hospitals will likely be transferred to another hospital shortly after arriving in the ER. As a time saving measure do we need to explore the agreements already in place between Broadlawns, VA, IMMC and Mercy to see if they would allow for a direct transport to definitive care when appropriate.
	· Dan Keough will carry this issue forward to the Trauma Coordinators at IMMC & Mercy.
· Dr. Karre will talk with Dr. Baker to explore the possibilities. 


Cc:




