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Central Iowa EMS Directors
Operations Committee Meeting Minutes
Tuesday, November 18th  1330
Ankeny Fire Department

Attendance
1. Present:
a. Dan Gubbins – Polk City 

b. Steve Noland – Polk County EMA
c. Mike Cardwell – Urbandale

d. Ryan Young – Altoona
e. John Woutat – West Des Moines EMS

f. Dan Keough – Mercy

g. Sandy Morris – Des Moines Communications

h. John Smith – Polk County Communications

i. Brian Helland – Clive

EMS TEAMS cards & Strike Teams

1. A discussion was held pertaining to the progress of Polk County departments on completing their new EMS TEAMS card, including their selections for strike teams.

2. Updated cards have been received for the following departments:

a. Pleasant Hill

b. Des Moines

c. Polk City

d. Johnston

e. Grimes

f. Urbandale

g. Granger

h. Ankeny
i. Altoona

j. West Des Moines EMS
3. The following departments have not submitted cards as of the meeting:

a. Bondurant

b. Clive (in progress)

c. Delaware

d. Elkhart

e. Mitchellville

f. Runnells

g. Saylor

h. Windsor Heights (in progress)
4. All remaining departments were contacted by members of the committee.  Virtually all asked for the card to be filled out based on the scoring system and then sent to them for approval.  Dan Gubbins will complete a card for each of them based on their current TEAMS card and distribute for approval.
5. Our original goal was to have these cards in place for all departments by September 1st.  We have revised our goal to have all departments within Polk County by the end of the year.
6. Discussion was held about which dispatch center is ultimately running point on the incident.  

a. It was noted the Polk County Plan has not been updated since before Westcom. This plan needs to be updated to reflect decisions made on who should run point on an MCI incident and the EMS TEAMS cards.

b.  The new Electronic Bed Notification System will give each dispatch center access to the information collected by Polk County in the past.

c. Ultimately the committee decided the dispatch center responsible for the jurisdiction where the incident occurred should run point.  We really will have three different scenarios to work through: 

1. Incident occurs in the City of Des Moines

2. Incident occurs in West Des Moines, Clive, or Urbandale
3. Incident occurs in Polk County

d. We are going to work through the details and update the Polk County Plan at the next meeting.  Representatives from each dispatch center were asked to attend again next month to assist with this.

e. We also need to determine how to incorporate requests from agencies outside of the county and who they should go through.
Dispatching Issues
1. We discussed the possibility of the dispatch centers automatically filling assignment and additional alarm levels on EMS incidents where the information provided to dispatch is such that additional resources will be needed.  This procedure would be similar to how fire assignments are handled with the TEAMS system today.  This would be most helpful for the smaller departments who don’t always have an officer responding immediately to make the decisions.  This would greatly reduce the amount of time to get the needed resources to the scene.  It was also noted the extra units can always be disregarded if not needed.
2. Once all departments have an EMS TEAMS card, this should be simple for the dispatchers to know what resources each department would use and dispatch appropriately.
3. Ultimately the committee would like to make a recommendation to the CIEMSD group of a standard for handling these types of calls automatically.  Dan Gubbins will discuss at the next CIEMSD meeting and bring to Fire Chiefs.
4. All communication centers agreed some training from this committee would be helpful for the dispatchers once all the cards are in place and we have the communication plan figured out.

DNR Patient Dies During Transport
1. A situation presented itself in which a DNR patient died while en route to the hospital.  There was some mis-information provided to the crew about what should have happened with the patient.
2. The committee discussed possible options and concluded the only option for EMS providers is to continue to the hospital.

3. An additional concern was if they deliver this patient to the ER, is the family going to get an ER bill for a patient that had already deceased? 

4. Dan Gubbins will be attending the Metro ED meeting Thursday and will discuss the topic with the ED Directors and report back at the CIEMSD meeting on Monday.
Priority Dispatching with Polk County

1. John Smith from Polk County Communications indicated they are working on getting dispatchers to use the EMD system and this is a #1 priority for them.  John Smith is going to talk with Scott Locker to be sure we are all on the same page.
2. John Schilling also indicated this topic has been pushed with the Fire Chiefs Association as well.
3. The committee decided to leave this as a recurring agenda item, but to take no further action as this time.
Quarterly Publication
1. We are moving forward with the quarterly publication and are planning on March for the first edition.
2. We still need to nail down sponsorship for the four publications in 2009.

3. CIEMSD already agreed to pay the initial set up costs.

4. John Woutat is going to present the request for sponsorship letter to Iowa Health.

5. Dan Gubbins will talk with Dan Keough at Mercy.

6. We would like to be able to pay for the first edition from the CIEMDS group, but we need to work on how to make that work.  More discussion on this will be held at the CIEMSD regular meeting Monday.

7. The committee decided on the following content selections for the first edition:
a. Letter from the President explaining the purpose of CIEMSD

b. Article on the purpose of the publication as well as asking people what they want to see

c. Protocol Spotlight: AMI

d. New Equipment: EASY IO

e. Medication Update: Fentanyl

f. CIEMS meeting schedule as sidebar

g. Crew Corner: What do you do if your patient dies en route to the hospital

h. EMS TEAMS Cards – if space is available

i. Contact information as sidebar

8. Dan will contact the company to get the initial design steps going.

9. Another idea to consider would be to print some poster sizes of our publication that could be hung up in stations, break rooms, etc. as a supplement to the publication.  This would add little cost, but could be extremely beneficial.

START Training
This was tabled for this meeting: notes from previous meeting below:
1. As part of the MCI plan and the re-write of strike teams, the committee recognizes the need for a renewed effort on START training.  

2. Steve Noland mentioned as a county we are not fulfilling requirements to training levels to be eligible for some grant money.

3. START training kits have been placed at Polk City, Altoona, Des Moines, and Clive.
4. We need to bring this to the CIEMSD training committee.

MCI Drill
This was tabled for this meeting: notes from previous meeting below:
1. The committee discussed the need for a very basic MCI drill in 2009.  The drill really needs to focus on the skills of the front line EMS providers.

2. Careful consideration to keep the drill small enough to manage and get good results from is a must.

3. The drill Ankeny performed several years ago is a perfect example of the scale we are needing.

4. This should also be discussed with the CIEMSD training committee.

Next Meeting: Tuesday, December 9th  1330-1500, 
 West Des Moines EMS Station #19 (8055 Mills Civic Parkway)
