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Central Iowa EMS Directors – Operations Committee
Meeting Date:  July 14th, 2009
Meeting Location: Ankeny Fire Department
Members Present:  Dan Keough, Dan Gubbins, Katy Hill, Brian Helland, Mike Cardwell, Rob Chiappano
	Topics/Agenda Items
	Discussion Points
	Action Steps/Timeframe
	Responsibility

	Synergy – Summer Edition
	· Summer edition sponsored by Mercy
· Need to have all articles to Dan Gubbins by August 1st.  We would like to have published and out by the middle to end of August.
· We moved the CHF and Lasix articles to the Fall edition instead of the summer edition
	· ALL ARTICLES DUE BY AUG 1st!

· Front page article – Mercy – Trauma Docs and Neuro Docs (Dan Keough)
· Medication article – Etomidate  (Katy Hill)

· Equipment – KING airway (Rob Chiappano)

· Protocol – RSI (Dan Gubbins)

· Crew Corner – Hospital report (Dan Keough)

· Back page – Driving (Ryan Young)

· Meetings/Contacts (Dan Gubbins)
	Dan Keough, Dan Gubbins, Katy Hill, Rob Chiappano, Ryan Young

	Sample Driving Policy

	·  Ryan Young made final revisions to the sample document and it is now posted on ciemsd.org.

· We will also mention in the next Synergy.
	· Completed
	Completed

	CPR Devices
	· Need to determine where we are and what are next step is for applying for a CPR device grant 
	· Tabled until next meeting
· Need to have Frank Prowant attend the next meeting
	Dan Gubbins

	Medical Directors Committee
	· We would like to get this committee going again.

· Will try to have a face to face meeting with as many as possible, but also have a conference call line available for those that can’t be present
	· Please send Dan Keough possible dates that work for your services Medical Director for a meeting between August 4th and August 21st
	All

	Polk County MCI Plan
	· Reviewed draft revision #3

· Reviewed proposed changes to wording for Green and uninjured patients.  All in favor to update the wording to the proposed.

· Need to include MCI Trailer equipment lists in plan.  Brian Helland is going to verify the Clive trailer is equipped the same as the Altoona trailer

·   Also discussed when EMA and Public Health should be notified.  This will be added to the plan
	· Make final revisions as proposed to draft revision #4
· Send out to CIEMSD and Polk County Fire Chiefs for review

· Post on website for review and comment

· Send to EMA  and Public Health for review and comment
	Dan Gubbins, Brian Helland


	MCI Training
	· Discussed the need for a renewed effort of MCI training in the area

· Needs to be brought to the training committee

· Discussed displaying a MCI trailer at the IEMSA show
	· Brian Helland will bring the training issue to the training committee

· Dan Gubbins will check with IEMSA to see if we could display one during this years show
	Brian Helland

Dan Gubbins

	EMS TEAMS cards
	· Short discussion that the EMS TEAMS cards have been used twice recently and both incidents went well
· We need to proceed with moving to counties surrounding Polk County
	· Need to contact AJ at EMA to see what would be the best step for moving forward with the other counties
	All


	Online Hospital Status System


	· No one is really sure of the status on this
	Dan Gubbins sent an email to Polk County EMA to determine the status
	Dan Gubbins

	2009 System Development Grant
	· We have $10,396 is the EMS System Development grant for this year
· Discussion was held about purchasing more equipment and if the equipment was getting used

· Discussion about online training programs for use by member services
	· This will also be giving to the training committee

	

	Membership
	· Discussion on how to recruit more people to become active in CIEMSD
	· Tabled until next meeting


	

	Next Meeting
	· Tuesday, August 18th 1330-1500
Altoona Fire Department
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