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Central Iowa EMS Directors – Operations Committee

Meeting Date:  June 24th 2010


Meeting Location: Altoona Fire Department
Members Present:  Ryan Young, Mike Cardwell, Katy Hill
	Topics/Agenda Items
	Discussion Points
	Action Steps/Timeframe
	Responsibility

	MCI Plan
	Tabletop prep.  
	
	Mike C

	Helicopter Dispatching
	Consider a revolving on call for each helicopter for dispatch centers.  

Metro Trauma is also looking into the topic.
	See what recommendations Metro Trauma group has.


	Katy

	Synergy
	We have the mailing costs and will mail out future issues.

We will review the paying members to make sure they are all receiving synergy


	· 
	Ryan



	Summer Synergy
	· Work to get the summer issue out in the summer

· MCI Theme: See if EMA can sponsor again.

· Articles: MCI plan overview

· Fluid replacement in trauma

· Start triage

· Parkersburg case study

· MCI trailer / Triage Tags
	· Articles July 16th.
	Ryan

Mike 

Katy

	Next Meeting
	· TBA
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