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Metro ED Directors

July 1, 2010

MEMORANDUM
	DATE:
	July 1, 2010 FORMTEXT 

June 15, 2010


	
	

	TO:
	Metro Emergency Department Directors

	
	

	FROM:
	Art Spies

	
	

	SUBJECT:
	May 27, 2010 Meeting Summary & July 22, 2010 Agenda


Meeting Summary

May 27, 2010

Web Based Hospital Status System

A web conference call was initiated with Elaine Schweitzer with EMSystems.  The ED Directors reviewed the bypass categories and determined that ER Adult, ER Pediatrics, ER Adult and Pediatrics, and Trauma were the only categories that are needed.  The EMSystem should be able to link with the IDPH AIMS system (Alabama Incident Management System) nearing implementation.
Each hospital reviewed reasons for diversion for incorporation in the Polk County system. This will be a drop down when a hospital goes on bypass.  The reasons to be listed include:
· Trauma saturation
· Emergency room saturation
· Operating rooms currently unavailable
· Diagnostic delays (e.g. CT, MRI, Cath lab)
· Equipment unavailable (e.g. ventilators, monitors)
· Other (with note space)
Other capabilities to be considered in the future  included:

· Real time bed and resource reporting versus event only reporting.  An alternative is to identify setup and staffed beds in the  hospital specific information, 

· Addition of ED wait time as a real time reportable item in addition to bypass status,

· Utilize the EMS incoming patient notification capability,

· Helicopter status (could be useful at a statewide basis).

Bypass Protocols & Emergency Resource Inventory
Art Spies referred the ED directors to the current bypass protocols that will have to be modified based on the changes to the bypass categories and changes in the role of Polk County communications (C-MED) and use of EMSystem-EMResource.  A revised set of protocols will be reviewed and approved at the July 22, 2010 meeting.
The ED directors were referred to the ED Resource Inventory.  With the two new hospitals and changes since the form was last updated each hospital was asked to review the form for changes.  A revised form with the two new hospitals will be sent out.  
ED Garage Security

The Metro ED Directors are interested in looking at various options for ambulance garage security and the cost of each option.  Both Mercy and Iowa Health Des Moines use pressure plates and Broadlawns monitors the garage from the emergency department. This will be an agenda item at a future Metro ED meeting.
Mutual Aid MOU

Art Spies directed attention to the final revision of the mutual aid MOU noting the MOU was given to the hospital CEOs asking for one final internal review prior to signature.  The ED Directors will let Art Spies know when the MOU has been reviewed and ready for signature.
Central Iowa EMS Directors

A meeting was held on May 24, 2010.  Availability of pediatric C-collars and hospital signatures on Medicare forms for Medicare patients that cannot sign the forms were discussed.  
2010 Training and Exercises

There will be a table top exercise based on the current Polk County MCI plan on June 28, 2010 with a full scale exercise of the MCI plan this fall.
Other Business

2010 meetings:  8:00 am – 9:30 am at IHA in the Board Room
· July 22, 2010

· September 23, 2010

· November 18, 2010 
The meeting adjourned at 9:30 am.

IHA Metro ED Department Directors

Agenda
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· Welcome and Call to Order
Art Spies
· Web Based Hospital Status System Follow-up
……Jon Davis/Art Spies

· Des Moines Hospitals Bypass Protocols & Emergency Resource Inventory (attachments)…………………………………..……………………………………….Art Spies

· Mutual Aid MOU…………………………………………………………………………Art Spies
· Central Iowa EMS Directors/Polk Co. Providers Association………………...  David Edgar
· Meeting Report

· 2010 Training and Exercises

· NDMS

· Polk County MCI plan full scale exercise

· Other Business

Next Meeting:  September 23, 2010

· Adjourn

Thursday July  22, 2010


8:00 am – 9:30 am


Iowa Hospital Association 


Board Room
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