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MEMORANDUM
	DATE:
	December 22, 2009 FORMTEXT 

December 4, 2009


	
	

	TO:
	Metro Emergency Department Directors

	
	

	FROM:
	Art Spies

	
	

	SUBJECT:
	November 19, 2009 Meeting Summary and January 28, 2010 Meeting Agenda


Meeting Summary

November 19, 2009

Web Based Hospital Status System

Training for EMSystem occurred on November 16 & 17, 2009 with implementation of the hospital ED status/bypass capability on January 4, 2010.  The training covered all of the capabilities of the system.  While EMSystem has many capabilities, only the ED status/by pass capability will be implemented on January 4.

Mutual Aid MOU
Art Spies reported the District E Disaster Response workgroup met on November 6, 2009 and is working on refining a mutual aide MOU for the Des Moines hospitals based on the MOU developed and implemented in Iowa City.  Each hospital has reviewed the MOU and the various data collection forms need to be revised to better meet the Des Moines hospital’s needs.  The MOU will be part of the January 28, 2010 meeting of the Metro ED Directors.  
Central Iowa EMS Directors

Dan Gubbins and Brian Helland reported on the activities of the Central Iowa EMS Directors including:
· Review of the MCI plan is just about done. With completion the plan will be forwarded to Polk County EMA for inclusion in the county’s emergency plan. 

·  The next edition of the Central Iowa EMS Directors newsletter (Synergy) is about to be sent out.  Several of the ED directors have not seen previous editions.  An electronic copy will be sent to Art Spies and the newsletter will be sent to the Metro ED email list.
· Development of a web based request for patient follow-up that will facilitate EMS quality assurance initiatives.  The information will be requested by EMS run number.  Hospital contacts will be needed to receive the requests.
· Use of the trauma tags once a month (first day of the month) by EMS services was discussed.  The monthly use should be continued to maintain knowledge on how to use the tag.  There is no hospital follow-up on how the tag was used.  The EMS services would like the tags back for QA follow-up.  The Metro ED Directors affirmed the importance of the tags in an MCI.  Through discussion additional information is needed on the source of the tags, the use and current hospital procedures is needed.
· With EMS Medical Director review and approval establishing the use of CPAP as a standard protocol of care for patients in respiratory distress by EMS services is underway. Many times the hospital is not ready to handle a patient on CPAP.  Hospitals were unaware of the new protocol.  To facilitate communication and awareness as new protocols are developed an electronic copy should be sent to Art Spies for dissemination to the Metro ED Directors and the new protocol will be discussed at the next Metro ED meeting. 
ED Garage Security
Mr. Phil Pitzen discussed the need for ambulance garage security.  The ED is one of the points of vulnerability for entrance to the hospital.  Layers of security provide the best protection.  The Metro ED Directors discussed several security options for the ED garage including:

· Pressure pads,
· Garage door openers,

· Key or Card system, 

· call button, and

· radio frequency identification devise (RFID) system 

It was noted that any security measure will need to address non Polk county EMS services that deliver patients and the individuals that bring a patient to the ED rather than using an EMS service.  Use of card, key or garage door opener systems has security and availability problems. The Metro ED Directors agreed something should be done and it should be consistent at each hospital.  The radiofrequency identification devise with a call button system may provide the best security with the least amount of delay or disruption for the EMS services and patients.  Information on the RFID system used by Hy-Vee will be obtained to determine if such a system is feasible for the hospitals and EMS providers.
Other Business

2010 meetings:  8:00 am – 9:30 am at IHA in the Board Room
· January 28, 2010

· March 25, 2010

· May 27, 2010

· July 22, 2010

· September 23, 2010

· November 18, 2010 
The meeting adjourned at 9:20 am.
IHA Metro ED Department Directors

Agenda
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I. Welcome and Call to Order
Art Spies
II. ED Garage Security Follow Up……………………………………………………Scott Draper                                                                            

III. Web Based Hospital Status System Implementation
……Art Spies

IV. Mutual Aid MOU…………………………………………………………………………Art Spies

V. Seasonal and H1N1 flu status and preparedness

· IDPH 

· Polk County Health Department 8:30 am call 

(1-800-364-2312 pass code 515-286-3710)
· Hospitals

· Broadlawns Medical Center

· Iowa Health Des Moines

· Mercy Medical Center – Des Moines

· VA Medical Center

VI. Central Iowa EMS Directors/Polk Co. Providers Association………………...Dan Gubbins
Dan Keough
· Meeting Report

VII. 2010 Training and Exercises

VIII. Other Business

Next Meeting:  March 25, 2010

IX. Adjourn

Thursday January 28, 2010


8:00 am – 9:30 am


Iowa Hospital Association 


Education Center
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