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Central Iowa EMS Directors – Operations Committee
Meeting Date:  October 13th, 2009
Meeting Location: Clive Fire Dept
Members Present:  Dan Gubbins, Katy Hill, Brian Helland, Mike Cardwell, Monty Doll
	Topics/Agenda Items
	Discussion Points
	Action Steps/Timeframe
	Responsibility

	Synergy – Fall Edition
	· The fall edition will be sponsored by Iowa Health – Des Moines
· Front page – Iowa Health choice – Katy Hill

· Medication – Lasix article from JEMS – Gubbins
· Misc 2nd page – resources available, MCI trailers, airway kits, MCI plan – Ryan Young

· Protocol – CHF/CPAP – Brian Helland

· Crew Corner – H1N1 Recommendations – Dan Gubbins

· Equipment – CPAP – Mike Cardwell
	· Need to have all articles to Dan Gubbins by Friday, November 6th or before.
· Plan is to have them printed and ready for distribution by the November 23rd meeting.


	Dan Gubbins, Katy Hill, Ryan Young, Mike Cardwell, Brian Helland

	CPR Devices
	· Need to determine where we are and what are next step is for applying for a CPR device grant 
	· Tabled 

	None

	Polk County MCI Plan
	· Reviewed draft revision #6
· Reviewed changes made to incorporate ICS 420.
· Approved changes and make some additional requests

· Had discussion about setting up a table top when done with the revised plan. Use chiefs and other people not involved in the revision of the plan.

· Need to update the officer in a bag cards and equipment when the plan is complete.


	· Update changes as discussed at the meeting to revision #7 and get to Dan Gubbins
· Post on website and send out for public comment again
	Mike Cardwell
Dan Gubbins


	MCI Training
	· No discussion this meeting
	· Training committee has this tabled until the MCI plan revision is complete
	On Hold

	EMS TEAMS cards
	· No discussion this meeting
	· Will work with surrounding counties at the same time we introduce our new MCI plan

	On Hold


	Online Hospital Status System


	· Collecting site admin information now.
· PCEMA will begin to issue login’s to EMS services
	· Send AJ the list of people that responded as the admin at their site
	Dan Gubbins

	First Watch
	· Update given by Mike.  It sounds like ProQA is an important piece for this to work.
	
	None

	BBP Plan
	· Discussed the need to have a generic need for a BBP program similar to the driving policy just completed

· Also, there is a need for a step by step guide for providers to follow in the event of an exposure
	· The City of West Des Moines is working on a program that may be able to help


	On Hold

	Next Meeting
	· Tuesday, November 10th 1330-1500

Methodist West Hospital
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