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Central Iowa EMS Directors – Operations Committee
Meeting Date:  September 15th, 2009
Meeting Location: WDM EMS Station #19
Members Present:  Dan Gubbins, Katy Hill, Brian Helland, Ryan Young, David Edgar, AJ Mumm, Mike Cardwell, Monty Doll, Rob Dehnert
	Topics/Agenda Items
	Discussion Points
	Action Steps/Timeframe
	Responsibility

	Synergy – Summer Edition
	· Final approval of the Summer edition of Synergy
	· Send to printers and set up a time to prepare the print copies for distribution
· Update to website and email out link


	Dan Gubbins

	CPR Devices
	· Need to determine where we are and what are next step is for applying for a CPR device grant 
	· Tabled until next meeting
· Need to have Frank Prowant attend the next meeting
	Dan Gubbins

	Polk County MCI Plan
	· Reviewed draft revision #5
· Reviewed comments received and made appropriate changes
· Discussion about how the MCI plan fits into the Polk County Comprehensive Emergency Plan.

· Discussion about making our language match ICS-420

· Need to update Officer in a bag program once the plan is complete.  AJ indicated there is some funding from MMRS available to help with this


	· Make final revisions as proposed to draft revision #5
· Update our language to reflect ICS 420
· Once the plan is complete, work with PCEMA to determine if any medications need to be made to fit into the CEP

· Steps for completion: Complete final version, work with EMA to fit into CEP, update officer in a bag program, finally work with surrounding counties
	Dan Gubbins
Mike Cardwell

Committee

	MCI Training
	· No discussion this meeting
	· Bring to the training issue to the training committee

· 
	Brian Helland

	EMS TEAMS cards
	· No discussion this meeting
	· Will work with surrounding counties at the same time we introduce our new MCI plan

	On Hold


	Online Hospital Status System


	· Training scheduled for the next CIEMSD regular meeting on September 28th
	
	None

	First Watch
	· Program that monitors CAD data and alerts to patterns based on pre-determined thresholds
	· Attend meeting on Tuesday, October 8th at 1914 Carpenter from 1300-1430
	Mike Cardwell

	BBP Plan
	· Discussed the need to have a generic need for a BBP program similar to the driving policy just completed

· Also, there is a need for a step by step guide for providers to follow in the event of an exposure
	· The City of West Des Moines is working on a program that may be able to help

· Discuss further at next meeting
	Next Meeting

	H1N1
	· No new information provided at the meeting yesterday


	· Weekly conference calls on Thursday’s at 8:30

                   Toll Free: 1-800-364-2312

                   Participant Passcode:  515-286-3710


	None

	Next Meeting
	· Tuesday, October 13th 1330-1500

Clive Fire Department
	
	










Page 1

