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Central Iowa EMS Directors


November 19, 2008, 1300

Ankeny Fire Department
Central Iowa EMS Directors


Training Committee Meeting Notes
In Attendance: Chris Perrin-MGMC/MICU, Frank Prowant (Chair)-Ankeny FD, Rob Chiappano-Ankeny FD, Clint Robinson-Waukee FD, Steve Vannatta-Mercy College, Jim Mitchell-Urbandale FD, Brian Helland-Clive FD, Ryan Young-Altoona FD, Steve Nolan-Polk County EMA and Dan Keough-Mercy 1 & CIEMSD President
1. Polk County EMS Funding Update –Steve Nolan, Polk County EMA
Four training kits including basic and advanced airway training equipment and adjuncts and the revised START training package have been placed at Clive FD, Polk City FD, Altoona FD and Des Moines FD and may be checked out through those services for training purposes. Two additional kits have been purchased and will be placed at Urbandale and Ankeny FD’s. 
EMA will provide a list of equipment included with the kits at the next training committee meeting and it will be disseminated with the meeting minutes.

2. Training Agency Reports

a. MCHS, School of EMS – Fulltime Paramedic class, daytime scheduled to start January 5, 2009. Applications should be remitted immediately for this program.
EMT-Basic Class scheduled to start 1/6/2009, evenings (Tuesday & Thursday)
b. DMACC – No Report
c. MGMC – EMT-Basic class scheduled for February 2009, evaluating the potential for a portion of the class to be web based. Upcoming EMS conference in February, more information to follow.
3. NREMT Refresher – Committee
a. Program dates:  February 13-15, 2009 and March 6-8, 2009
b. Tuition – Both weekends $150.00, One weekend $75.00,  (Out of area tuition has not been discussed)
c. Reports:

i. Instructors and schedule – (Helland/Mitchell) Committee will begin actively seeking instructors now that the scheduled dates have been set. They will try to bring in free or low cost instructors to keep the tuition low. 
ii. Facility – (Vannatta/Chiappano) Mercy College has agreed to host the refresher at no charge. Printing of handouts and certificates will also be provided through Mercy 1. Brennan Hall has been reserved and the School of EMS building is also available if rooms are needed for breakout sessions.
iii. Brochure/food – (Keough/Prowant) Brochure will be developed and ready for the next committee meeting.
4. Recruit Academy Development – Rob Chiappano & Ryan Young
Current Academy status (EMT portion) is underway with positive results. Students are attending from throughout the CIEMSD area.
FF I and II Academy is scheduled to start January 15, 2009 and will be held on Thursday evenings with occasional Saturday sessions. Departments that have individuals for this class should contact Ryan Young at Altoona Fire Department or Rob Chiappano at Ankeny Fire Department to register. Departments who have students in the program will be required to provide skill instructors on various nights of the program. See either Rob or Ryan for additional information.
5. Training Officer Development Program – Prowant
Firefighter Essential Skill set / competency development – Scott Lyon sent FF skill set document with Brain Helland who presented it to the group. Committee members are encouraged to review the document prior to the next meeting and be prepared for discussing both EMS and fire skill competency programs. 
The intent is to develop a comprehensive fire and EMS skills maintenance and competency program that the committee can recommend to departments through the Polk County Fire Chief’s organization and similar groups. 
6. Airway Management Program – (General discussion) The committee discussed the need and desire for an advanced airway program to improve both confidence and competence of our personnel. Some departments have sent personnel to both the Street Level Airway Management Program (SLAM) and the Difficult Airway Course. A subcommittee, under the direction of Brian Helland and Rob Chiappano will be developed bringing the personnel who have participated in these programs together for discussion of developing a local program. Tentative time frame for reporting back is 30-60 days. 
7. Targeted quality improvement initiatives: The committee discussed the need for targeted quality improvement initiatives in three specific areas. These include Trauma alerts, STEMI Alerts and Stroke Alert patients.  In order to implement any form of a quality improvement initiative, departments would need to receive timely, specific and appropriate information from the receiving facility to evaluate the effectiveness of care provided to these patients. 

Example of follow up information would be:

a. STEMI Alert – Transmission received time, Time arrived to cath lab, True or False STEMI, Pre/post cath lab report, patient outcomes, recommendations for improvement

b. Stroke Alert – Yes/No, clot or bleed, TPA?, time to to CT, Outcome?, recommendations for improvement

c. Trauma TBD

It was recommended to discuss this information with the November Service Directors meeting and recommend further discussion with Metro Trauma and Metro ED Committee’s to see how we can develop a process that can be utilized to improve our system and ultimately, patient outcomes.
8. The next meeting of the CIEMSD Training Committee is scheduled for Friday, December 19, 1330 at the Ankeny Fire Department.
